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PERFORMANCE MANAGEMENT
Dear CIPD Member,

The CIPD Western Region Committee, in conjunction with event sponsors Hollister & GMIT Castlebar, are delighted to invite you to this event :
______________________________________________________________

PERFORMANCE MANAGEMENT
Date: 


Thursday, 24th November 2011
Time: 


6:00 PM         
Venue: 

GMIT, Castlebar Campus
Speaker:
           Mary Ann McDonagh, BBS, MBSHRM, FCIPD, CRP
This event is open to CIPD members and non-members

Thank you for your continued support
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    Mary Ann McDonagh
Mary Ann has worked as a HR practitioner and held a number of Senior HR Management positions within large multinational organisations. She has delivered management development training across Asia, Australia, US & Europe. She is particularly interested in measuring how training & development benefits the performance of the organisation and is a certified ROI practitioner with the ROI institute in the US.





Mary Ann has extensive experience in team facilitation and has worked withgroups in both the private and public sector with the aim of enhancing team effectiveness. She is also a certified conflict mediator with the Mediator’s Institute of Ireland specialising mainly in organisational conflict.





TOPIC CONTENT TO INCLUDE:


+ Performance Management with Reference to Recent Irish Research


+ Lively Discussion, Audience Interaction


+ Specific Case Studies to Practically Bring the Problem Question to Life


+ Return on Investment will also be Explored
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