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SUCCESSION MANAGEMENT
& TALENT DEVELOPMENT IN A RAPIDLY CHANGING HEALTH SERVICE
Dear CIPD Member,

The CIPD Western Region Committee, in conjunction with event sponsors HSE West, are delighted to invite you to this event :
______________________________________________________________

SUCCESSION MANAGEMENT
Date: 


Thursday, 19th January 2012
Time: 


6:00 PM         
Venue: 

Merlin Park University Hospital, Galway
Speaker:
           Jim Fleming, MScOB, Asst. National Director of  

                                 Human Resources, HSE










This event is open to CIPD members and non-members

Thank you for your continued support
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      Jim Fleming
The transformation of the health services in Ireland from regional Health Boards to a single national entity over the past six years has been a large complex change programme. The recent financial downturn, involving severe cutbacks and downsizing of management and administrative staff via redundancy and early retirement programmes, has impacted on knowledge retention and management resources throughout the organisation.





Jim heads up a new department within Corporate Human Resources, called Succession Management, which is now addressing the need to develop talent within the organisation to fill future vacancies for senior positions and to identify a pool of younger managers for longer term development.





TOPIC CONTENT TO INCLUDE:


+ Challenges


+ Setting Priorities


+ Our Approach


+ Sustaining Development
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