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Word of Welcome

The members of the CIPD Western Region Committee
are delighted to present the third edition of the
Western Region Newsletter. We are also pleased to
have a wonderful sponsor on board again for this
edition and we thank the GMIT for continuing their
sponsorship of this newsletter.

Our calendar of events has gotten off to a great start
since our launch in September with high attendance
levels at all of our events. We value your thoughts and
opinions regarding speakers and events and we hope
to continue to serve your needs in what is a thriving
HR community in the Western Region. Should you
have any thoughts, ideas or comments regarding
future events please bring it to the attention of any of
the committee members.

This year has also seen the successful launch of the
Western Region web-site www.cipdwest.com where
you will find details of upcoming events and

committee member details
We look forward to meeting you all at future events in
2007 and wish you all a Happy New Year

CIPD Committee, Western Region

Back Row : Enda McGuane , Rita Mylett , Sandra Mooney , Angela Deacy ,
Jacqueline O' Dowd (Vice-Chair.) , Michelle Murphy (Chair.) , Pamela Connolly ,
Jeanette Hynes , Helena McGann , Sharon Conacur (New Membership Officer)
, Patricia Nolan , Declan Heneghan

Front Row: Tom Devaney (Sec.) , Shelagh Buckley , Deirdre McHugh ,
Margaret Tierney-Smith (PRO) , Bernadette Turley (PRO) , Val McNicholas
(Treas.) Launch of Program of Events, 2007
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CIPD Western Region Launch

The annual CIPD Western Region Programme of
Events launch was held on Wednesday the 13th of
September in the Courtyard by Marriot Hotel. The
brochure and programme was sponsored for the
sixth year running by ticMANAGER Assessment &
Development, and the hotel sponsored the food
and drink on the night. The guest speaker on the
night was Mr. Padraig O'Céidigh, Director of Aer
Arann.

The event was attended by 93 people and was
opened by the Chairperson Michelle Murphy who
welcomed everyone and went through the
programme of events for the year. She also
introduced the new committee for 2006-2007 and
thanked them for their dedication over the
summer months in combining such a wonderful
programme.

The Managing Director of ticMANAGER, John
Geraghty was invited to speak and he spoke of
how we are clearly in a time of tremendous
change, tlcManager has worked with a number of
companies that have gone through mergers
recently, we are also now dealing with more
diverse workforces, quoting CSO statistics the
Irish workforce has exceeded 2 million people with
10,000 HR professionals employed in Ireland and
CIPD membership is currently at 5000 which
means there is more scope for HR professionals in

the workplace.

Attending the CIPD Western Region Launch were

Event Sponsor John Geraghty (Managing Director of
ticMANAGER) , Michelle Murphy (Western Region Chair-
person) & guest speaker on the night Mr. Padraig
O'Ceidigh, Director of Aer Arann.
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The Director of CIPD Ireland Michael McDonnell shared a very comical account of attending a conference in
Singapore where the attendees were ranked on the perceived level of importance, although Michael’s ranking
was a VIP, there was a number of ‘higher level’ VIPs ahead of him and much to their annoyance it was
Michael who the Prime Minister engaged with and became very interested in him because he was from
Ireland. Michael concluded by saying how well the Irish are thought of and how Ireland is perceived by the
rest of the world and it is because of people like Padraig O’'Ceidigh with their entrepreneurial and leadership
skills that promote this perception.

The guest speaker Padraig O’Ceidigh gave a very passionate and entertaining presentation and spoke from
the heart regarding his business and its growth over the past number of years. From humble beginnings as a
small airline serving the Aran Islands into a regional carrier of significance, with a headcount of 500
employees and turnover of €100m, Padraig delivered an inspiring speech about motivating and empowering
staff, his key message was ‘I couldn’t have done it on my own - your most important asset is not on your
balance sheet - it's your people'. Padraigs belief and passion certainly enthused the audience and he was a
fantastic speaker to launch the programme for 2006-2007.

Attending the CIPD Western Region Launch were (left) : Norma Golding , Orla Conneely (CCP) and Catherine Kyne (CCP)
(centre) : Julia McAndrew , Tom Devaney & Michelle Murphy (Western Region Chair-person) — (right) : Michael McDonnell
(Director of CIPD Ireland) , Mary O'Riordan (VP of HR & Student Services in NUIG , Deirdre McHugh & guest speaker Padraig O Céidigh of Aer Arann

Medtronic
have impacted the lives of patients around the
PARTNERING WITH THE BUSINESS: THE world.  Sean Silke spoke about the history of the
KEY ROLE FOR HR plant in Galway and how it has grown from strength
- to strength over the last number of years - they now
employ 2,200 employees. He then discussed both
the strategic and operational models of HR in
practice in their Organisation. In particular he
focused on the high value add factor which is
extremely important to his Organisation moving
forward and also the key core values which
Medtronic pride themselves upon - including having
a Winning Attitude, Respect, Integrity, Trust and a
Spirit of Innovation. Sean discussed how successful
Medtronic’s partnership with both the GMIT and
NUIG has been over the years and he concluded by
highlighting that HR have indeed a key role to play in
partnering with the business and he publicly thanked
. his HR team for their commitment and dedication.
Attending the Partnering With The Business event were Sean invited some questions from the audience and

Michelle Murphy (Western Region Chair-person) , Sean he was asked how he successfully enhances

Silke (Guest Speaker) & Jennifer McDermott (Medtronic & employee commitment and what he felt the

CIPD committee) Government could do to ensure a high performance
culture is sustained in Ireland. This event was

This very informative event was held on the 21st of
September and was kindly sponsored by Medtronic
Vascular Galway - the guest speaker on the night
was Director of HR in Medtronic Vascular Galway,
Mr. Sean Silke. Sean and his organisation are great
supporters of the CIPD both regionally and
nationally and Sean himself is a Chartered Fellow of
the Institute. The event was held in the exclusive G
Hotel and was  attended by 80 people.
Jennifer McDermott, HR Officer in Medtronic
commenced the event by giving a presentation
regarding the organisations products and services,
and showed a short video clip of how their products

extremely beneficial all HR practitioners and students
alike, as it highlighted very successful strategic and
operational models in operation in Medtronic and
Sean gave excellent on the ground examples and
facts from his Organisation.
The Chairperson, Michelle Murphy, thanked Sean for
taking time out from his busy schedule and informed
all present that Medtronic was voted last year in the
top companies in the world for developing leaders
and she invited Medtronic host a CIPD Western
Region event in the future around the interesting
topic of 'Leadership'.
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Supporting Individuals with Personal Crisis
This event was held on the 4
generously sponsored by and held on site in Tyco
Healthcare. An attendance of 110 people attended this
excellent event and Tyco Healthcare greeted all that
attended with a buffet of food and refreshments.
Josephine Jakes (HR Manager) opened the event by
welcoming everybody and gave an interesting insight
into the products manufactured in Tyco Healthcare
Galway. The speaker on the night was Gareth
O'Callaghan. Gareth is one of Ireland’s foremost
trainers in the field of Linguistic Psychology and
communications. He is also a humber one best selling
author and broadcaster, having spent 16 years as one
of RTE Radio’s most popular presenters. His company
‘Go Call Communication Resources specialises in
training business and individuals in interpersonal
communications and negotiation skills.

He spoke on Dealing with a personal crisis and how it
is a daunting challenge. One in every three of us will
face into an emotional crisis at some point in life.
Such crises can be overwhelming. They can cause
major upset, and the fallout can last for a very long
time. He explained how you deal with an employee
who confides in you that they are feeling suicidal or
depressed, anxious or bullied. He explained that quick
thinking and rapid intervention is called for, otherwise
the consequences may be serious and undesirable for
both the employee and the business. He explained
that it is very important that appropriate and precise
language is used in such sensitive situations. The
excellent event finished with a Questions and Answers
session

Jacqueline O'Dowd (Vice Chairperson CIPD & HR Officer,
Tyco Healthcare), Rodney Crooks (Plant Director, Tyco
Healthcare), Gareth O'Callaghan (Guest
Josephine Jakes (HR Manager, Tyco Healthcare)

WESTERN REGION GALA DINNER
ccp DANCE 2006
This glittering and glamorous Gala Dinner was sponsored
by CCP Recruitment Ltd. for the fifth year running and
was attended by over 330 people on Friday the 13
October. The event was held in the Salthill Hotel and
special guests on the night were the Lord Mayor of
Galway City — Neil O'Brolachain, President of the Galway
Chamber of Commerce — David Nyland and National
Chairperson of CIPD Ireland — Brid O’Brien. Michelle
Murphy, Chairperson of the Western Region welcomed

Recruitment

th October 2006 and was

Speaker),

th Of
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Michelle Fitzmaurice (CCP), Catherine Kyne (CCP), Michelle Kilcarr
(Director, CCP), Gareth O'Callaghan (MC), Roisin McNamara (Director,
CCP), Orla Conneely (CCP), Naoimi O’Connell (CCP)

the special guests and all attending, and urged the HR
people of the western region to use the events to
enhance their development and network with their
peers in the region. She also thanked the sub
committee who organized the event — Patricia Nolan,
Margaret Tierney Smyth, Tom Devaney, Bernie Turley,
Sheelagh Buckley and Pam Connolly.

The Director of CCP Recruitment, Roisin McNamara
spoke of their delight to be a main sponsor of the
Western Region Programme — and spoke of CCPs
growth over the past number of years.

Gareth O’Callaghan was MC for the night and kept the
busy evening running like clockwork. There were
nearly 100 spot prizes given out over the course of the
night and each guest was greeted by a little gift on
arrival — so no one went home empty handed. During
the night the award for the GMIT BA in Personnel
Management Student of the Year went to Martina
Hearns and the NUIG Masters in Industrial Relations
and Human Resources Management Student of the Year
was awarded to a very shocked and entertaining,
Geraldine Grady.

The formalities were ended by the awarding of the
coveted Committee Contribution Award and this year it
went to a very deserving Deirdre McHugh who has
shown endless enthusiasm and drive in promoting the
work of the CIPD Western Region to students and HR
practitioners alike.

The Salthill Hotel have to be commended on their
service and attention on the night — not to mention the
air of surprise that filled the room as the desserts were
presented — as the sponsors logo (CCP Recruitment)
was etched into the plate of mouth watering treats.

The fun aspect of the night was stepped up from last
year and those attending were greeted by Irish dancers
as they were seated, a comedian entertained during
desserts and everyone danced the night away to the
sounds of Da Dearga and DJ Kevin Belton. A piano
player in the lobby ensured the resident’s bar rang out
with song and many opted to stay and watch the sun
come up over Galway Bay!

Michelle Fitzmaurice (CCP), Naoimi O’Connell (CCP), Roisin McNamara
(Director, CCP), Lord Mayor of Galway City Neil O’Brolachain,

National Chairperson of CIPD Ireland Brid O’Brien, Michelle Murphy

(Chairperson of Western Region), President of Galway Chamber of

Commerce David Nyland, Michelle Kilcarr (Director, CCP), Orla
Conneely (CCP), Catherine Kyne (CCP)
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CIPD Western Region ‘Evening of Entertainment’
Local artists share the stage with International Artists

|
In association with HU}JA llh
Ireland

The CIPD (Chartered Institute of Personnel Development)
held their very first charity event in conjunction with
their sponsors BUPA Ireland and proceeds were donated

to CONSOLE - Bereaved by Suicide Foundation. This

Evening of Entertainment took place on Thursday 26
October in the Salthill Hotel and was considered to be
one of the most successful musical extravaganzas ever
held for charity in the West of Ireland.

MC for the night was Gareth O Callaghan who shared
with the audience the excellent work completed by both

Sean Costello, Joe Sherlock (BUPA) Michelle Murphy
(Chairperson Western Region), Bernie Turley (PRO CIPD

the CIPD Western Region and Console based in Western Region), Deirdre McHugh (Course Director, CIPD),

Galway. Sharing the stage on the night was our very
own Chairperson Michelle Murphy and Vice Chairperson
Jacqueline O’'Dowd, who held the audience captive with
their renditions of a number of well known songs.
Just back from their tour in Amsterdam, Musical Director
Seamus Brett and Fergal O’'Murchu opened the evening
with a number of ballets on the accordion and Seamus
accompanied him on the keyboard.
Local hairdresser and accomplished singer Sean Costello
gave his time to sing a number of songs in his own
unique style — including a haunting version of ‘Danny
Boy'.
Local Band ‘Mairead Taggart and Discovery’ entertained
the crowds with various cover versions, which had the
audience dancing in their seats. This was followed by
local comedian Frank Forde who entertained the crowd
with his hilarious impressions and comical stories.
To close the first half of the show Michelle Murphy
performed hits from the Carpenters and the Pretenders
bringing the audience right back to the 70’s and 80’s.
Chris Kelly / Mairin Fahy and "Trad on the prom" opened
the second half of the evening with an array of traditional
music and fantastic Irish dancing giving the audience a
taste of why their show is so successful each summer in
Galway. Accompanied by Seamus Brett well-known
Galway entertainer Jacqueline O’Dowd performed her
own rendition of “Trouble in the Fields” and "Bright Blue
Rose".
Special guest Frances Black took to the stage and
captured the hearts of her audience immediately. She
invited participation from the audience and welcomed Mr
Joe Sherlock (BUPA Ireland), the main sponsor of the
event, on to the stage to sing a number with her,
together with Tony Connolly a member from the
audience.
The evening ended with Frances inviting all the
entertainers back on stage where they closed out with a
sing along number called ‘something inside so strong’
and the evening ended with an electric atmosphere in the
room as audience all joined in with the sing along.
The CIPD Western Region would like to thank the main
sponsor BUPA Ireland and those who gave freely of their
time in order to make the event such a wonderful
success. We would also like to thank those who
sponsored spot prizes for the raffle on this evening
(Boston Scientific, CCP Recruitment Ltd., Abbott
Vascular, Talent Fusion, and the Radisson SAS Hotel.
Judging on the fantastic feedback and entertainment
value this evening offered - it certainly looks like an
annual event for the CIPD Western Region moving
forward.

Gareth O’Callaghan (MC), Fergal O’'Murchu and Frank Forde

Michelle Murphy (Chairperson CIPD Western Region)
presenting a cheque for €5500 to Paul Kelly (Founder of

Console) which were the proceeds raised from the
Evening of Entertainment. Included in photo are:

Jacqueline O’Dowd (Vice Chairperson CIPD), Margaret
Tierney-Smith  (PRO), Michelle Murphy (Chairperson
CIPD Western Region), Paul Kelly (Founder of Console),
Sheelagh Buckley (CIPD), Bernie Turley (PRO, CIPD),
Sharon Conacur (New Membership Officer, CIPD)

ao
ARCON

RECARULTMENT

CIPD WESTERN REGION CASTLEBAR EVENT:
Social Capital & the HR Professional

The annual CIPD Western Region Castlebar event
was held on Wednesday 15 ™ of November in the
Welcome Inn Hotel. The event was kindly
sponsored for the second year running by Arcon
Recruitment and Sylvester Jennings, Dawn Latto
and Kieran Finn from the company attended the
event.

The speaker on the evening was Dr. Claire Gubbins
who currently works in the Department of
Management in UCC however she completed her
Doctorate in UL focusing on the influence of social
networks on career success and job performance.

Dr. Gubbins gave a very informative and
entertaining presentation arising from her research
which highlights the merits and demerits of
networking for HR professionals. Dr. Gubbins
commenced by highlighting the forces driving
change in this ever changing economic
environment, pointing out that HR professionals

should be seen as a value add to increase the
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power of the HRD function. This value-add function
would help the organisation to transform and move to a
strategic business partner model. In this regard Dr.
Gubbins explained that networking and having the right
connections & contacts is imperative to get the
information, support and resources, which you need to

be successful.

Management at times can be seen to just passively
support HR but need to actively support HR in order to

build that gap and move to a strategic level. Dr.

Gubbins highlighted 3 main theories explaining the
concept of weak/strong ties — thus explaining that
people are only as valuable as the resources they hold
of value to you. Dr. Gubbins went on to discuss what
measures career success — are you really satisfied with
your career? She also discussed how gender predicts
career satisfaction — which would lead to a healthy
debate if time prevailed!

There were some excellent questions from the audience
and those attending felt they could certainly take away
some very useful key points from the presentation in
order to develop their networking skills and hopefully in
time, advance their career.

Sylvester Jennings (Arcon Recruitment), Dr Claire Gubbins (Guest Speaker),
Michelle Murphy (Chairperson CIPD Western Region), Kieran Finn
(Arcon Recruitment), Dawn Latto (Arcon Recruitment)

CareerWise cIPD WESTERN REGION

recruitment

REVEAL THE BEST IN YOURSELF AT WORK

This was the seventh event on the programme for the CIPD
Western Region and the speaker on the night was Deirdre
McHugh. The event was held on the 215t of November in
the Harbour Hotel and was kindly sponsored by
‘CareerWise Recruitment’. Tom Devaney (Managing
Director) of CareerWise addressed the audience and spoke
of how proud his organisation is to be associated with the
CIPD in the west. The Chairperson, Michelle Murphy,
introduced Deirdre McHugh — and said she was a lady who
needed little introduction.

Deirdre is a Lecturer in Law at the Galway Mayo Institute of
Technology and is also Course Director for the BA in
Personnel Management. She is founder member of ‘353
Management & Legal Training Services’ based in Galway
servicing the entire country, and she is truly a strong
advocate in educating businesses that prevention is far
better than the cure.

This particular event was highly informative and
entertaining and brought the audience through a selection
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Attending the Reveal the Best in Yourself at Work event
Were Tom Devaney (Event Sponsor & Managing Director

of CareerWise Recruitment) , Michelle Murphy (Western
Region Chair-person) & Guest Speaker — Deirdre McHugh

of personality types ranging from 1-9 which is based on the
famous ‘Enneagram’. Deirdre highlighted the key traits
under each personality type and how people in general
should relate to this personality type to get the best out of
them in working environment. The possibility of ‘pigeon
holing’ individuals into one trait or another is a possible
downfall so it is important that each person identifies (self-
observes) their own traits and decide which number they fit
into. Moving forward the benefits of using this method of
personality identification is that an organization will surely
benefit from personnel who are working in cooperation with
one another.

The session provided the audience with the knowledge of
how different types of people can learn to understand
themselves — thus becoming more effective communicators,
team players and motivators within their working
environment.

Deirdre welcomed a number of questions from the audience
and many were interested to find out more about the famous
personalities who fall under the various numbers — Deirdre
listed a number of key public personalities and where they
ranked. The feedback from the event was superb and many
were eager to find out when Deirdre was holding a workshop
on this topic in the future.

The Chairperson concluded by thanking Deirdre, and a
presentation was made to her on behalf of the CIPD Western
Region. The Chairperson also informed those attending
about the up-coming events in the New Year — in particular
the HR Practitioners Residential Weekend in Westport which
will take place on the 19 & 20™ of January. This was the
last event on the programme for 2006 so on behalf of the
committee the Chairperson wished everyone well during the
Christmas season.

Attending the Reveal the Best in Yourself at Work event
Were Bernie Turley (CIPD) Tom Devaney (CareerWise
Recruitment) & Margaret Tierney (CIPD)
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COLLINS NICHOLAS

Student of the Year Award Recipients

Each year at the Gala Dinner Dance, two awards for CIPD
Student of the Year are presented. In this edition of the
Newsletter, Jennifer McDermott (committee member) caught
up with this years proud recipients Martina Hearns and
Geraldine Grady to learn more about their background, how
they arrived to choosing their courses & what their future
plans entail.

Martina Hearns — CIPD Student of the Year, GMIT
Congratulations on the Collins McNicholas CIPD Student of the
Year Award. What has this award meant for you?

| was very honored to receive this award; it was great to be
recognized for the work | put into the course.

This award is in recognition of your achievements during your
recent HR studies. Could you tell us about those studies?
Specifically, why you chose the particular course and what you
feel you have gained from that course?

| decided to do the CIPD course for a number of reasons.

Firstly in all the positions | have held over the past 10 years |

have always enjoyed the HR aspect the most and have always
focused my work efforts on these areas. Secondly through my
previous Diploma and Degree | would have studied HRM and

had always enjoyed the subject the most. Finally | decided to
complete the CIPD course as | was informed that the only way

to get in to HR was to do the CIPD course.

Could you tell us your career/academic backgrounds and how
those lead into a HR qualification?

My background both careers and academically is in Hotel &
Catering. | started my studies in DIT, Cathal Brugh Street. |
completed the Diploma in Hotel & catering Mgt. | attended

college 3 evenings a week for the 1 st 2 years and 4 evenings a
week for the last year and worked full time during the day in

the Great Southern Hotel (GSH), Dublin Airport as a Trainee
Manager. During my last year of the diploma | left the GSH

and moved to the Regency Hotel were | took the position of

Ass. Front Office Manager. The Regency hotel was the largest

3 star hotel in Ireland at the time and therefore had a very

large front office team. This was were | got a real taste for HR,

as a result of having such a large team the majority of my

work involved managing people. | worked closely with the HR
manager and became directly involve with the recruitment,
selection, induction, training, and appraisal etc of employees.

After the diploma | decided to move back to Galway and
enrolled to complete the final year of the BA in Hotel &
Catering Mgt in the GMIT. After completing the BA | worked

in the Sales & marketing office of the Menlo Park Hotel after
18months | moved to the Menlo Park Apartments and took

over as Apartment Manager. It was during this time that |

realised that | really wanted to work in HR and that was when

| decided to enroll on the BA in Personnel Mgt (CIPD) course.

What was the most challenging part of your studies, and how
did you overcome that?

| feel that as a result of doing the Diploma in Cathal Brugh

Street | was well prepared for the challenge of trying to
balance work, college and family.

Now that you have completed your HR studies, what are you
career ambitions and goals for the future?

| enrolled on the Masters in Industrial Relations & HRM, Keele
University in September. | hope to receive my Masters in
summer 2008. In relation to my career | finally got my break

into HR in Feb 06 thanks to Angela Deacy, HR Manager,
Bioniche Pharma. - a pharmaceutical manufacturing company

based in Inverin & Casla, Co. Galway which employees 130
people. | am currently working in a generalist role which is

giving me a great opportunity to combine the HR experience |

have gained in the past 10 years in the services sector with all

the theory | learned on the CIPD course. As a result | am

gaining valuable HR experience in a pharmaceutical/
manufacturing environment which hopefully will allow me to
manage a HR department in the
Finally, | would like in the future to lecture on the CIPD course
on a part time basis while continuing to work in HR full time.

future.
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Geraldine Grady — NUIG Student of the Year

Congratulations on the Medtronic CIPD Student of the Year
Award for your achievements during your recent HR studies.
Could you tell us about those studies?

The MBS - IR & HRM is an excellent course. It is a full-time
course, wide-ranging and practical. It gives you an excellent
overview of the developments in HR, from an international
perspective. It is specific to the current legislation and
practices in Irish organisations. = However, one of the
greatest features of the course is its practical element. The
course work to a large extent is prepared in-groups and
subsequently presented to colleagues. This allows for
discussion and argument, where students can form opinions
on various theories and developments in the field of Human
Resource Management. Equally important the practical
element of the course gives the students an experience in a
safe environment that would be similar to working in an
organisation.

Could you tell us your career/academic background and how
those lead into a HR qualification?

I had worked in Human Resource Management in a multi-
national environment for 14 years in the 80’'s & 90's. |
completed the CIPD - Diploma in Personnel Management in
the early 1990’s when it first began at Galway-Mayo Institute
of Technology, (formerly Galway Regional College) while |
continued to work.  As follow-on to that course, | considered
doing a Masters from the U.K. There was no master’s
course available in Galway at that time. In the meantime,
due to family commitments | took some years out from my
career to rear my children. As my children are now almost
reared, | decided to return to work in HRM. However | knew
that to return to an ever-changing human resource
environment, | needed to update my skills. When the MBS —
IR & HRM began three years ago at the National University of
Ireland Galway | put plans in place, to enable me to return to
full time study.

What was the most challenging part of your studies, and how
did you overcome that?

The most challenging part of my studies was returning to
full-time study, having been away from it for almost 15
years. It required many hours, reading, writing assignments
and intensive group work. However it was very interesting.
My thesis work involved a study on work life balance for mid-
career mothers. The mothers studied had stayed at work,
developed their careers and still took great care of their
families, amid the changes and barriers in society, legislation
and attitudes over the past thirty years. Organisations now
employ a significant number of these women, who bring
personal maturity and a significant professional experience.
The topic chosen was interesting to me, which | believe is
critical to keep you motivated throughout the research. The
support from the course organizers and lecturers was
excellent to help me with many of the challenges, but most
of all my own contribution and hard work was critical to my
achievement.

What has CIPD membership & networking meant for you in
your HR career?

Membership of CIPD gives me a status to work within the
field of Human Resource Management and Industrial
Relations. For the years that | took a break from working in
HRM, | still retained the CIPD membership. | knew that
some day | would return to work in HRM and that
membership of CIPD would be a valuable asset to have. The
networking from the CIPD Western Region members is
excellent for students. The meetings and presentations
organised throughout the year are invaluable to students,
who attend. These meetings give students an opportunity to
interact with HR professionals and network with them,
towards gaining access to carry out research for their thesis
and ultimately in obtaining a position in HRM. Additionally,
many organisations in the Western Region advertised their
upcoming positions through the college and many of the
students obtained positions in HRM as a result.
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Geraldine Grady — NUIG Student of the Year

From my previous experience in HRM, | believe that
networking in this way is critical for students to gain
confidence in moving from college to the work environment.
Finally, what are your career plans for the future?

My career ambitions and goals for the future are varied. |
am presently working on a National Research Study on Work
Life Balance at the National University of Ireland, Galway as
a WLB Research Project Manager. This work is very
interesting and it gives me an opportunity to work with many
organisations that are doing excellent work in supporting
their employees to balance their work and other aspects of
their lives such as family, recreational and community. In
the future | wish to continue to work on many challenging
and interesting projects in HRM. The past year has been a
demanding, but a fantastic year. Completing the MBS — IR &
HRM with first class honours and receiving the Student of
Year Award has been most rewarding. My special thanks to
the organizers, lecturers and classmates at NUI, Galway, to
Medtronic for their sponsorship of the award and to
colleagues at CIPD and GMIT. But most of all | want to
thank my own family and friends for their endless support.

Congratulations to both Martina & Geraldine on their
achievements and we wish them continued success in their
careers. A very special thank you also, to the sponsors of the
Student of the Year Awards, Collins McNicholas
Medtronic. Without such sponsors, the opportunity to
recognise and celebrate the success of these students would
not be possible.

EMPLOYMENT LEGISLATION UPDATE

With 62 partners and approximately 215 legal staff,
A&L  Goodbody specialises in  corporate
commercial law. The Firm’s reputation is built on a
distinctive combination of expertise, quality and
commercial acumen. It's Employment Law Group’s
approach starts with the design and implementation of
best practice policies. The Group is comprised of
practitioners with substantial expertise in their
respective fields and whose focus is on the provision
of advice within the context of overall business
objectives. A&L Goodbody also advises on health and
safety law and on other related areas.

Catherine Kelly is an Associate Solicitor in the
Employment Law Group at A&L Goodbody and she will
be presenting an Employment Law Update at Galway-
Mayo Institute of Technology on 21 March next. Her

areas of expertise include non contentious advice
concerning the preparation or review of employment

contracts, work place policies and advices in relation

to redundancies, and contentious matters involving

claims before the Employment Appeals Tribunal,
Employment Equality Tribunal, Injunction applications

before the High Court, Judicial Review proceedings
and Stress/Bullying and Harassment proceedings.

Catherine will be speaking about recent and upcoming
developments in Employment Law which include the
following;

Drug and Alcohol Testing

The issue of drug and alcohol abuse in the workplace
is a growing problem in Ireland. In this regard the

Safety, Health and Welfare at Work Act, 2005
proposes giving employers the legal right to carry out

tests. However, as the provisions of the Act in this
regard are quite general, the Government has

( Continued )

and

and

A&L Goodbody Employment Law Group - (L to R)
Catherine Kelly, Associate, Kathryn Matthews, Associate,

CIPD Western Region Newsletter — Issue 3 200672007 Page 7 of 10

promised to introduce Regulations to bring testing
into force and these are expected in early 2007.
Catherine will be addressing the duties of both
employers and employees under this piece of
legislation and outlining the steps employers
should be taking now in order to protect
themselves.

Information and Consultation

The Employees (Provision of Information and
Consultation) Act came into effect in 2006 and
provides employees in undertakings of at least 50

employees with the right to information and

consultation in the workplace. It was open to
employers to put in place a pre-existing
agreement prior to 4 September 2006 however as

this date as now passed employers may now have
to put in place a Negotiated Agreement or
Standard Rules Agreement as provided for in the
Act. Catherine will highlight the provisions needed

in these Agreements in order to ensure compliance

with the legislation.

Work Related Stress
A number of recent High Court decisions in this
area have provided further guidance on the issue
of work related stress and the duties of an
employer in this regard. Catherine will analyse this
case law and provide a check-list for employers
which will assist in limiting the risk of a claim.

R AR o oo | .n. ﬁﬁ.‘fb z; :
b

lan Moore, Head of Employment Law Group, Barry Walsh,

Partner, Jacqui Kelly, Associate.
Maternity/Adoptive and Parental Leave
The provisions of the Maternity Protection Acts,
1994 and 2004 and the Adoptive Leave Acts, 1995
were recently amended by order. Further changes
will come into effect in March 2007 and they will
mean a significant increase in the entitlement of
employees on Maternity or Adoptive Leave. In
addition changes have also recently been made in
relation to Parental Leave. Catherine will give an
overview of the most important provisions of these
pieces of legislation and the upcoming changes.

Catherine will present at the Galway-Mayo
Institute of Technology on Wednesday 21 st March
at 6.30 p.m. and the event is kindly sponsored by

the  Galway-Mayo Institute of  Technology.
Catherine is also one of the speakers at the CIPD
Residential Weekend on January 19 ® & 20t
January.
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executive responsibility for HR Strategy, HR Financial & Operational
performance and HR Operations. Neville joined Bank of Ireland in
May 2006 and prior to this, held roles of Director of HR and HR

HR PROFESSIONALS RESIDENTIAL WEEKEND
(19*" & 20" January 2007)

Calling all HR practitioners nationwide....

This year to coincide with the CIPD student residential weekend the
Western Region is providing an opportunity for Continuing Professional
Development (CPD) which is essential for HR Specialists in maintaining
and upgrading CIPD Membership. This year the Residential Weekend is
open to all HR practitioners nationwide (both members and non members
of the CIPD) and the weekend promises to give insight into cutting edge
HR topics plus a great social aspect and also a chance to network during
the weekend.

Venue: Hotel Westport, Westport, Co. Mayo

Date : Friday 19 TH & Saturday 20 ™ Jan 2007

Cost : €450

The weekend will consist of 3 seminars covering HR topics both in
the public and private sector. The cost of the weekend includes
full accommodation, breakfasts, a gala dinner followed by
entertainment on the Friday night, lunch on Saturday and a
buffet dinner on Saturday evening.

For further details please contact:
Pam Connolly @ 087-8032923 (pam.connolly@mailn.hse.ie)

Rita Mylett @ 086-8478262 (info@rmibranding.com)

Human Resources Strategists of the future....

THE SEMINARS & SPEAKERS ARE AS FOLLOWS:

1. Friday 19 t Jan (Time: 4pm to 7pm)

‘Career Management * by Janet Clohessy (HR Director, Transitions
Optical)

Career Management — what do | want to be when | grow up ? Career
management is one of the key topics discussed in organizations today
.The purpose of this session is to review the critical factors in career
management from the perspective of the HR professional. The session will
evaluate the dimensions that impact career management which include but
are not limited to company philosophy, people processes and the
importance of leadership. The session will also address career
management for professionals within the HR function. Janet has over 18
years experience in HR management. She started her career in the retail
sector and moved into the multinational arena and worked for both French
and US based multinationals with Essilor (Green-field start-up) and Boston
Scientific. Janet joined Transitions Optical in 1996 where she is currently
HR Director for the EMEA region. She has the additional responsibility for
driving Talent Development as a key process across the global
organization. Janet has a B.BS from the University of Limerick and a
Masters in Management Practice(M.Sc) from Trinity College Dublin. She is
a chartered member of CIPD.

2. Saturday 20 t Jan (Time: 10am to 1pm)

‘To Act or not to Act’ — Employment Law Seminar

Understanding when to use procedures — a common sense approach

by Catherine Kelly and Deirdre McHugh

Catherine Kelly, a leading Employment Lawyer with A & L Goodbody who
mainly advise Employers and Deirdre McHugh, Barrister & GMIT Law
Lecturer and founder member of 353 Management & Legal Training
Services which advocates to businesses that prevention is better than the
cure will conduct a highly interactive and practical workshop on the
importance of having procedures and using them effectively. There will be
opportunities for HR Practitioners to bring live issues to the workshop and
have them addressed through case studies. Issues which will be covered
will include — Grievance & Disciplinary issues, Managing Stress, Bullying &
Harassment, Equality issues, Health & Safety and Dismissals.

3. Saturday 20th Jan (Time: 2.30pm to 5.30pm)

‘Reflections on HR Transformation Programmes in 2 Organisations’

by Neville Bourke (Bank of Ireland)

Neville Bourke is Head of HR Support Services at Bank of Ireland
Group,based in Dublin. His responsibilities include leading the HR

Manager in Boston Scientific Galway.
Details of this workshop include:
HR Transformation - the current trend towards
implementing the "Ulrich Model"
Short Review of Kotters 8 Stage Change Process
Learnings from 2 Organisations

&

CareerWise

recruitment|

Interview with CIPD Committee Contribution

Award Recipient : Deirdre McHugh
Deirdre, firstly congratulations on

about your association with CIPD Western Region?

It all began in GMIT. | was brought on board by Bernard
O’Hara Registrar of GMIT (was then Head of School of
Business Studies) in January 1997 to lecture on the
National Diploma in Personnel Management. Overtime | was
honoured to replace Bernard as Course Director. As a result
of this position, | represent the GMIT as a permanent
member of the CIPD Western Region Committee.

What have been the main changes you have noticed in CIPD

Western Region over that period of time?

Firstly, the name of the course has changed. It is now a
B.A. Degree in Personnel Management. This is a Level 7
ordinary degree course. The content, material and overall
structure is similar to the previous National Diploma in
Personnel Management. Secondly, the increase in interest
over the years for the course has been huge. Since the first
course started back in 1991 with a small number of
students and was run every three years, we have now
arrived at a situation where the course is being run every
year at GMIT’s Dublin road campus and every two years on
GMIT’s Castlebar campus with numbers this year at an all
time high of 210. Thirdly, because of the success and
appeal of the course, we have generated a very vibrant
interest in maintaining and upgrading the knowledge base
and so the CIPD Western Region Committee is healthier
than ever with lots of people showing an interest in joining
the Committee. The success in the West has elevated the
CIPD Western Region Committee to being viewed as the
benchmark for the rest of the Country.

What do you see as the future challenges for CIPD?
One of the keys challenges for the CIPD Western Region is
to enhance the perception of all the HR Practitioners to the
level of Strategists and Business Partners in conjunction
with their current Operational roles. This can be achieved
through continuing professional development and education
provided by the GMIT and NUI Galway and also ongoing
high profile public relations events.

Another key challenge will be to develop a post graduate
programme to satisfy the CIPD regulations for graduate
membership.

For any reader who is considering joining CIPD, do you have

any words of encouragement for them?

Absolutely, education is no load and has the potential to
change your life for the better. | would strongly encourage
anyone considering going back to education or a change in
career direction to serious look and think about doing the
B.A. in Personnel Management. It is a great academic
learning experience but with practical social and networking
built in too. But then don’t ask me, talk to any of our many
Graduates who will reveal all! Afterall, word of mouth is the
way this course has developed over the years.Finally in the
words of business woman Mary Kay Ash, “Don’t limit
yourself. Many people limit themselves to what they think
they can do. You can go as far as your mind lets you.”

receiving the CIPD
Committee Contribution Award for 2006, can you tell us

Transformation programme for the Bank of Ireland Group, as well as A special word of thanks to Tom Devaney and the team at

CareerWise Recruitment who have sponsored the CIPD
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CIPD Western Region Upgrading Clinics C/”]Zﬂ

Mr. Barry Hill (CIPD Regional Development Officer) has recently visited the Western Region to conduct Upgrading Clinics.

As a result of these clinics a substantial number of applicants have been successful in upgrading their memberships. Mr.

Barry Hill is due to return to the western region early in the new year to conduct extra upgrading clinics. Any person

seeking an upgrade, please feel free to contact Sharon Conacur, Membership Officer @ sc@connecthrm.com  or 086-
8223793 or any of the committee members.

CIPD Western Region would like to take this opportunity to thank Mr. John Madden of Madden and Associates for their
continued support and sponsorship of the CIPD Western Region Upgrading Clinics.

2ol Dates for your Diary for 2007

1!"7
CIpd The following are the remaining events in the calendar for the 2006-2007 Programme of Events
CIPD lIreland

Great Place to Work Seminar — Diverse Range of Speakers

A number of representatives from the “Best companies to Work for in Ireland 206" will give a 10/15 minute talk about (a) why they have created
a great workplace and (b) some examples of how they do it and (c) how they have benefited from creating their great workplace. The speakers
are of a very high caliber and representation will be from both the public and private sector. This event will take place in the Radisson Hotel on
Tuesday 16t January at 6 p.m. and is kindly sponsored by the Radisson SAS and Great Place to Work Institute

SPEAKERS :

Glaxo Smithkline - Paul Creedon (HR Director)

Radisson SAS Hotel - Tom Flanagan (General Manager)

Tourism Ireland - Clare McLeod (Head of HR)

BUPA - Donal Clancy (Director of Operations)

O2 — Speaker To be confirmed

Department of Enterprise, Trade and Employment - Ronnie Breen (Assistant General)

The Changing World of Work

Mike Fiszer is a Specialist in Leadership and Change in the Irish Management Institute. As an experienced business psychologist and process
consultant, he has worked with "Times Top Ten" organisations throughout Europe and the US undergoing major transitions.

He has also contributed as an author and workshop leader for Henley Management College "Strategy into Action" and "Strategic Management
for the Board" Programmes. Prior to joining the IMI he also developed experiential materials, case studies and residential schools for The Open
University Business School MBA programme: "Management Development and Change", and "Scenarios". He continues as a critical reader for
their new Masters programmes. A significant proportion of his work focuses on self-directed personal change, learning and the development of
emotional intelligence for managers and leaders. Identifying their strengths, building their self-awareness and self-regard and allowing them to
grow toward their ideal position are major objectives of his work.

A believer in the balance of fun, interest and profit, he will readily remind you that "all life’s a stage and most of us, although well programmed,
are desperately unrehearsed".

Mike will speak at the Courtyard by Marriot Hotel on Thursday 1 st March at 6.00 p.m. and this event is kindly sponsored by Boston
Scientific.

PLEASE NOTE THE DATE OF THIS EVENT HAS CHANGED FROM WHAT WAS ORIGINALLY PUBLISHED IN THE PROGRAMME OF
EVENTS BROCHURE

Implementing Total Reward: A Practical Guide

Talking a total rewards approach to compensation management is on the increase as organizations globally seek to maximize the value from
their reward spend. The desire for greater flexibility and competitive differentiation while at the same time maintaining cost control are just some
of the challenges organizations are facing in bringing the theory of total rewards management into practical reality. Kevin Empey (Human
Capital Practice Leader in Watson Wyatt (Ireland) Limited will share his international experience and research on total rewards and Aisling
Teeillard HR Director, SAP SSC (Ireland) will share her practical learning’s by taking you through the practical steps involved, challenges faced
and overcome, and the importance of communications to a successful implementation.

Sponsors: Watson Wyatt and SAP SSC (Ireland) Ltd.

Speakers: Kevin Empey (Watson Wyatt) and Aisling Teillard (HR Director, SAP)
Venue: Kings Valley Hotel, Dublin Road, Galway

Date: 19t April 2007

Time: 8.00 a.m.

PLEASE NOTE THE DATE OF THIS EVENT HAS CHANGED FROM WHAT WAS ORIGINALLY PUBLISHED IN THE PROGRAMME OF
EVENTS BROCHURE

AGM Mass for Deceased Members

Sponsor: SAP SSC (Ireland) Ltd.

Venue: Ardilaun Hotel Venue: Renmore Church
Date: Wednesday 25" April 2007 Date: Sunday 29™ April 2007
Time: 6.00 p.m. Time: 10.00 a.m.
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SPECIAL WORD OF THANKS

A special word of thanks to our main sponsors , event sponsors
& patrons who have made our programme of events possible .
We appreciate their ongoing support & loyalty
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